Celebrating PEASD's
Year of Growthand
Achievement

Welcome to an exciting year of progress at Palmyra-Eagle Area School District!
We've achieved remarkable milestones in education, finance, and community

engagement. Let's explore our journey of growth and success together.

by Ryan Krohn &Brad Warner




Teacher Salary Structure: Year 4

1 Implementation

Launched innovative salary structure to attract and retain top teaching

talent.

2 Evaluation

Continuously assessed the impact on teacher satisfaction and student

outcomes.

3 Refinement

M ade data-driven adjustments to ensure fair compensation and career

growth opportunities.



Montessori School and Early
Childhood Center

Implementation

Successfully launched Montessori School and Early Childhood Center, enhancing
educational options.

WI Charter Grant

Secured $600,000 grant over three years, supporting programdevelopment and
resources.

Enrollment Growth

Over 30 children currently enrolled, indicating strong community interest and
support.




Facility Management Excellence

10-Year Capital Plan

1 Implemented comprehensive strategy for maintaining safe, healthy

learning environments.

Prioritization

2 Addressing annual needs in maintenance, operations, replacement,

sustainability, and longevity.

Continuous Improvement

3 Regularly seeking efficiencies to optimize facility management and

resource allocation.



1 Improved Finandal Position = 2

Consistently enhancing fiscal health
through strategic planning and

resource management.
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Finanaal Stability and Growth

Expense Management

Maintaining balanced operating
expenses while investing in

educational excellence.

. _HI

3  Reserve Maintenance

Ensuring long-term stability
through prudent reserve
management and financial

oversight.



Community Involvement & Engagement

Athletic Progams ProgramEnhancements Community Education

Enhancing sports offerings to promote Implementing new initiatives to broaden Expandinglifelonglearning opportunities
physical fitness and teamwork. educational experiences for students. for all PEASD community menbers.



Upgraded Bond Rating
o0

Previous Rating Baal

Solid foundation for financial growth and stability.
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New Rating A3

Significant upgrade reflecting improved financial outlook.

Key Factor

Montessori/Early Childhood Center success driving positive change.




Academic Performance

Improvements

Area

Student Achievement
Growth

College Readiness

Overall Performance

Improvement

Significant increase

Positive trend

Enhanced preparation

M arked improvement
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Record- Breaking Scholarships

Total Amount

Over $600,000in scholarships awarded to PEASD students.

Annual Awards Banquet

Celebrated student achievements and community support for higher education.

Future Impact

Empowering students to pursue their dreams and contribute to sodiety.
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1 Community Support

Built through generous donations from community members, FFA, and

local organizations.

2 Agiaulture Progamming
Enhancing hands-on learning experiences for PEASD students in

agricultural sciences.

3 Community Eduation

Providing a resource for community-wide educational programs and

workshops.



EES Literacy Excellence

New Literacy Program

1 Launched innovative approach to reading and writing

instruction.

Defined Practices

2 Implemented research-based instructional methods for

consistent, effective teaching.

Growth Foaus

3 Emphasis on individual student progress and continuous

improvement.



Electric School Buses: Leading the Way
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Environmental Impact

Reducing carbon footprint and improvinglocal air quality.
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Local Partnerships
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Cdllaboratingwith community organizations for sustainable transportation.
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Cost Savings

Achievingsignificant annual fuel savings throuch electric technology.



Data-Dniven Instruction

Assessment Analysis Adaptation

Reqular evaluations to identify student In-depth examination of data to inform Tailoringteachingmethads to meet
strengths and areas for improvement. instructional strateges. individual student needs.



CTE Programs and Electives

Autonotive Technology Digtal Arts PerformingArts

Hands-on training in modern vehicle Exploring creativity through cutting-edge Nurturing talent through music and

maintenance and repair. digital design software. theater programs.



_ ‘l “‘ R

Looking Ahead: PEASD's Bright Future

1 Continued Growth 2 Community Partnerships 3 Innovation
Buildingon our successes to further Embracingnew technologes and
enhance educational experiences. Strengthening relationships to methods to prepare students for
provide more opportunities for our future challenges.

students.



